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Meeting Minutes
1. The Block Party is to be held on June 11th, rain, shine or cicadas. 
2. The Block Party is from now on to be the second Saturday in June. Spread the word so everyone knows to plan for it for subsequent years.  
3. Also, fall gathering is from here on to be held the 1st Sunday in November, at 4pm.  So this year, that would be Sunday, November 6th.  

4. The planning committee can be contacted via email at bpteam@duddingtonplace.com for any questions, comments, suggestions.  The team currently consists of:  Dick & Jane (101), David & Michele (119), Brent & Nico (135), and Eugene & Christine (163), Susan & Kai (136), Scott Day (138), Tamara & Jim (141), Meg & Greg (2nd), Chris (508 2nd), Patty, Sarah & Sandy (160).  Anyone who wants to be added to the committee should send a blank email to subscribe-bpteam@duddingtonplace.com.  
5. The latest version of this document can be found at http://www.duddingtonplace.com/blockparty2005/  Book mark that page and check back often.
6. The general consensus is that the number one priority is to attract more people to the block party.  This year we will increase publicity (more flyers and emails), notify local press (the Post, Hill Rag, City Paper) to feature the event, and invite several VIPs (the mayor, council reps, etc.)  Furthermore, on the day of the party, if we don’t see you out, expect a knock on your door! ;-)
7. We will be keeping everything from past years: the street closing, pony rides, fire trucks (and hopefully opening the hydrant to play in the water), games, the communal dinner, a cocktail hour, and a DJ.

8. We will also be adding a few things:

a. David Sheldon went on record opposing the idea of ‘get to know each other games.’   He was outvoted.  The tribe has spoken.  There will be games for the adults too, for better or worse ;-).
b. By popular demand, we’re adding a pig roast this year.  We’ll also be grilling hot dogs and hamburgers for everyone.  So unlike previous years, the main dishes will be provided for the dinner.  Everyone is asked to bring ‘something else’—salads, appetizers, deserts, snacks, casseroles, etc.
c. For anyone that can’t make it, we’ll be doing a live web cast of the block party this year.  Yes, we’re geeks.  

9. This year’s cocktail hour will feature homemade margaritas (as opposed to the machine that was rented in the past).  There will also be plenty of beer, soft drinks, and water available throughout the day.
10. Budget permitting, we plan to add additional decorations this year: some more banners and tiki torches lining the street.

11. This year we are officially including 1st, 2nd, the south side of E, and F streets in our plans.  Residents on these streets should feel that this is as much their party as it is Duddington’s and not feel like ‘guests in our house.’  
Budget

Last year, we raised a total of $1820 from about 40 households, so in rough numbers, that’s an average donation of $45 per household, which is great.  However, 40 households only represents about 60% of Duddington Place.  This year, we really need to get the other 40% to donate!  Last year, we spent a total of $1704.  We have a currently balance of $152 in the bank.  Note that last year, we didn’t have enough left over funds to cover the fall gathering (and thanks again to David and Michele for picking up that tab themselves!)  This year, we are adding several expenses.  So we definitely need to raise more money.  The good news is that we never asked the surrounding streets to donate before.  This year we are.  There are about 210 households making up the invited streets.  We are asking for a minimum donation of $30 per house hold.  Not everyone can/will give, so if you can give more, it is greatly needed and appreciated.  Also, if you are inviting a lot of outside people to the event (which is encouraged), we ask that you make an appropriate additional donation.    Residents will receive more information on donations in their mail slot soon.  T-shirts will also be available for purchase with the proceeds going to the general fund.  The designs will be printed on the donation form forthcoming.
Below is the tentative budget.  
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$3,500 Collection Fund (note: there are about 225 households involved)

($600)Pig Roast

($275)Pony Ride

($450)DJ

($800)Beer/Wine/softdrinks/Ice/Margarita Stuff

($500)T-Shirts

($350)Decorations (flags, tiki torches, oil)

($600)Money allocated for Fall Party

==================================================

$75 Balance


Our HOPE is that we can get much/most of the drinks and decorations donated, or at least at reduced cost to help offset those expenses.  But even so, it takes money to make this thing happen.  We really need everyone to contribute this year.  Look at it this way: $30 is probably cheaper than any other night out you’re going to have in DC.  And you get a full day of activities, dinner, open bar, and dancing, etc.  Also keep in mind that these funds pay for the drinks for the fall gathering as well.  The above budget represents ‘worst case scenario.’  If everyone kicks in and we’re able to raise more than we need, then we can put funds towards other block efforts or reserve money for next year, etc.  
To-Do List


Task
Assigned To:
1. Get street Permit and post signs
Kirk & Linda*
2. Invite Fire/Police (and ask the police to ride their horses by if possible).  We need to be sure to tell the fire company to bring their hose nozzle that lets us open the fire hydrant so kids (and adults) can play in the spray.
Ruth*
3. Decorate Street
David, David Whiteman, Brent

4. Get Tables
David & Scott

5. Build/Find Pig Cooker
Brent

6. Order Pig 
David


7. Order Pony
Michele
8. Order DJ
Michele
9. Organize the Margaritas Bar (ie, find blenders)
Patty & Sarah
10. Get beer/wine/liquor donated?
Dick & Jane
11. Go Shopping (list below) 
Brent & Nico


12. Organize Kids’ Games
Kay, Tamara, Christine
13. Organize Volleyball 
David & Michele
14. Organize Badminton or Basketball
David & Brent
15. Organize Music during the Day
Brent & Meg
16. Design/Order T-Shirts 
Chris, Susan, Brent, Tamara


17. Collect Money
See Below
18. Collect Coolers (for drinks, ice, meat, etc.)
Susan & Kai
19. Next Day Cleanup and Returns
EVERYONE!
20. Flyer Creation 
Brent
21. Flyer Distribution
BP Team as needed
22. Storage of assets 
TBD

23. Make Schedule Poster for display 
Brent

Money Collection (for going door-to-door)
Duddington (even) – Patty/Sarah/Sandy
Duddington (odd) – David/Michele

F – Scott Day

E – Lori Spencer a.k.a. “Pie Lady”*

1st – Dick/Jane*
2nd (even) – Meg

2nd (odd) –  Christine
*People we still need to notify that they are in charge of this!!!
Shopping List

1. Tiki Torches and enough Oil (30 torches)
2. String of Flags (250 yards)

3. Plates, Flatware, Cups, Napkins (enough for 300 people)

4. Garbage Bags (one box)

5. Pig (150lb)
6. Burgers/Dogs (100 of each)

7. Buns (100 of each)

8. Ketchup/Mustard/chopped onions
9. Charcoal (100 lbs)
10. Pig Sauce (2 gallons cider vinegar, spices, etc.)
11. Soft drinks & Water  (30 2-liters)

NOTE: We should try to get as much of this donated from local vendors as possible.  We can create a formal looking letter supporting the request so that we look ‘real’ and organized.  The official non-profit TIN should help since it makes any contributions to us tax-deductible.  That will help with ‘yeses’ when asking for donations.  If not donated, perhaps we can get it all at a discount.  
General Timeline

Friday, 3/25
Review this document and invitation internally

Monday 3/28
Print and distribute invitation

Thursday 4/7
Send out T-Shirt Order Form
Thursday 4/21
Send out Email reminder about donations and T-shirts

Thursday 4/28
Go door to door for donations
Monday 5/2
Everyone on the BP Team report back on progress/status of their tasks (email progress report to bpteam@duddingtonplace.com)
Thursday 5/19
Order T-Shirts
Thursday 6/2
Another progress report from everyone via email.  If need be, we can meet.

Monday 6/6
Print and distribute another copy of the schedule and general reminder

Thursday 6/9
Distribute T-Shirts

Friday 6/10
Print and distribute Parking Notice

Saturday 6/11
Get jiggy with it

Schedule of Events
6:00am
Start Pig Roast


For those early risers wanting to see how you go about cooking 150 pounds of swine, c’mon out and laugh at whatever kind of contraption we come up with for cooking the hog.  This is an all day event to be held in the middle of the street.  The pig will be served in traditional ‘pig pickin’ fashion at dinner time (i.e., we’ll drench it in the secret sauce and you can tear tender meat right off the bone (or for the more civilized, we’ll serve it to you if you prefer.)  

7-10am
Clean Street and Decorate


All the cars must be cleared from the street by 7am (we suggest doing it the night before).  We’ll send out plenty of notices well in advance.  Especially if you won’t be here for the party, make sure you move your car so we don’t have to tow it!  Everyone is asked to do what they can to tidy their area in front of their house.  We’ll ask the fire company to hose down the street and get it as clean as possible.  Also, the decorating crew will string banners and flags, put up past year T-Shirts, and this year we’ll have tiki torches lining the street to help add to the party atmosphere.  There will also be a volley ball net (and possibly a basketball hoop or badminton net) set up for any pick-up games during the day.  We’ll have more organized games later on in the afternoon as well.  If you’re not busy, please come out and give the crew a hand setting everything up.

10-12pm
Pony Rides for the kids


Ponies will carry the kids up and down the street.  Bring your cameras and carrots!

11am
Fire Trucks come


The fire and police department are part of the party tradition.  They bring their trucks down, hose down the street, and if we’re lucky, they’ll open up the hydrant so we can play in the water.  We always invite them back for dinner to say thanks.
Noon
Hot Dog Lunch 

For anyone interested in a mid-day snack, drop by the pig cooker for some hot dogs!
2:00pm
Festivities Start


Come to the center of the block to mingle with your neighbors.  There will be plenty of beer and soft drinks available, but feel free to bring your own if you prefer.  If you prefer to lounge on chairs, we ask that you bring them to the center area and congregate there instead of in front of your house.  Plan to play games and socialize for a few hours before dinner.

4:00pm
Margarita Madness!


Our resident bartenders will be serving up a variety of homemade margaritas!  If you have a blender you could loan us for the day, please let us know!

4:30pm
Say Cheese… Group Picture!


Everyone gather around for a group picture.  Note that we will make the pictures available online. You’ll be able to order any size prints you want.  This way we don’t need to pose for 40 minutes while someone snaps through 50 individual cameras.  (Note, you’re encouraged to keep your camera handy all day and snap away at anything that looks interesting.  For those with digital cameras, please make sure you get the files to Brent in 135 so he can post them to the website for everyone to browse and/or order prints.)

6:00pm
Dinner Time


As mentioned, we’ll be serving the pig for dinner.  We’ll also be providing hot dogs and hamburgers for everyone.  Everyone is asked to bring some sort of side dish.  We’ll have tables set up in the middle of the street to put your stuff on.  Please label your dishes with your name so we know where to return things to if you’re not there when we close down.  Also, if you are inviting non-residents (which you’re highly encouraged to do), please ask them to also contribute something to the dinner so that there is plenty for all.

7-11pm
Music and Dancing


We’ll have our favorite DJ back to start us off with some fun music for the kids and then mix it up a bit for everyone else. 
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